PUBLIC SCHOOLS

HamMe ar THE WiLbcaTs!

Evart Public Schools —
providing tools for success!
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Equipping ALL to reach their
highest potential.
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Belief Statements

We believe:
Every Day
Every One
Every Chance
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Programs Culture Engagement

Personnel & Operations
Leadership i
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PUBLIC SCHOOLS

HaME ar THE WiLDeaTS!

Academics & Programs

Goal Statement: Evart Public Schools will
provide programming that meets the academic,
social, emotional, and behavioral needs of all
students.

Year 2 Objectives:

* Maintain progress on ELA MICIP goal.

* Implement MTSS Framework.

* Develop and implement student support programming.
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Learning Environment & Culture

Goal Statement: Evart Public Schools will create
a safe and inspiring school environment.

Year 2 Objectives:

* Create a common student handbook.

* Enhance and continue Safety and Training Drills.
* Increase school spirit/pride at all levels.
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Personnel & Leadership

Operations

Goal Statement: Evart Public
Schools will create and
implement a comprehensive
Communication Plan.

Year 2 Objectives:

* Determine and implement a unified,
district-wide, consolidated
communication platform.

* Develop a communication policy.

* Develop and implement a centralized
communication hub.

Goal Statement: Evart Public
Schools will focus on recruiting
and retaining quality
leadership and staff.

Year 2 Objectives:

* Review/Update the employee
handbook.

* Boost retention efforts.

* Provide internal leadership
development opportunities.

Goal Statement: Evart Public
Schools will create a Facility
Operations Plan.

Year 2 Objectives:

* Develop options for long-term
funding and financing of facility
needs.

* Develop and implement a long-term
facility and grounds plan.

* Develop and implement a long-term
operations plan.
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